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Where We Are 

Organize 
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Assess Assess 

Assess 

Share Phase One - Orientation 

Phase Two – Data and 
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Phase Three – 
Implementation and 
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Identify 
Strategies 

Find 
Resources 

Assess 
Policies 

and 
Practices 

Prioritize 
Strategies 

What You’ll Do 
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Activity  

Update the Implementation Plan with your goal. 

PIPESTEM Implementation Plan 
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How We Know Strategies are Successful 

How do 
you 
identify 
possible 
strategies 
and model 
practices? 

Don’t be too quick to adopt best practices before getting the facts straight! 
 

How do you evaluate strategies and models? 

How do you 
compare and 
assess 
alternative 
solutions and 
make a 
decision? 
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Ways to Identify Potential Resources 

http://www.ngcproject.org 

http://www.wepanknowledgecenter.org/home 

 

http://www.ngcproject.org/
http://www.wepanknowledgecenter.org/home
http://www.wepanknowledgecenter.org/home
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Which strategies are: 

• high-cost, high-effort? 

• low-cost, low-effort? 

• appealing to you, and 
why? 

 

Activity  
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SWOT Analysis 

Strengths 
• Characteristics of the strategy that give it 

an advantage over others 
S 

Weaknesses 
• Characteristics that place the strategy at 

a disadvantage relative to others 
W 

Opportunities 
• External events that would leverage the 

strategy into higher yields 
O 

Threats 
• External events that would jeopardize 

the success of the strategy 
T 
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During Your SWOT Analysis… 

• Sound Theory 

• Strong Evidence 

• Costs/Time of Further 
Testing 

• Resources 

• Stakeholder Support 

• Failure is Expensive 

• Select a Full Range of 
Choices 
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Activity  

What strategy will your group implement at your institution? 

PIPESTEM Implementation Plan 
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Reflections 


