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GOAL:  
 

To present a four-step model  to improve 

student outcomes in courses and careers for 

underrepresented students. 



1. Identify an Effective Pilot Program: 

DFW Gender Equity Training 

3 

    NAPEEF © 

Both boys and girls of the teachers that had Gender Equity training  are  
passing at 20-30% points higher than students of teachers without the training  
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2. Adapt a Recognized Model: The Educator as 

Classroom Scientist: PIPESTEMTM 
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3: Build in Best Practices in Education 
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4. Identify the Missing Link in 

Culture Delivery 
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Micromessages 

• Small, subtle, semi-
conscious messages 
we send and receive 
when we interact with 
others 

Micro-
inequities 

• Negative micro-
messages we send 
other people that 
cause them to feel 
devalued, slighted, 
discouraged or 
excluded  

Micro-
affirmations 

• Positive micro-
messages that cause 
people to feel valued, 
included, or 
encouraged 
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Micromessaging 
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Micromessaging to Reach and 

Teach Every StudentTM 
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Thank you. 
www.napequity.org 


