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WHAT DO WE KNOW 

ABOUT OPPORTUNITIES 

IN NONTRADITIONAL 

OCCUPATIONS? 
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WHY ARE THERE SO FEW 

STUDENTS IN PROGRAMS 

THAT LEAD TO 

NONTRADITIONAL 

OCCUPATIONS? 
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IF YOU WERE TO LUMP 

ALL THOSE REASONS 

TOGETHER, WHAT 

WOULD YOU CALL 

THEM? 
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MICROMESSAGES 
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Goal of the Toolkit and Today 

Apply knowledge of implicit bias and 
micromessaging to identify strategies that 

increase the participation, persistence, and 
completion of students in CTE programs that 

lead to nontraditional careers. 

     

Objectives 
• Define micromessages, micro-inequities, and 

micro-affirmations   

• Recognize implicit bias that underlies  
micromessages 

• Use an activity from the NAPE Explore 
Nontraditional Careers Toolkit to create action 
plans to minimize micro-inequities and maximize 
micro-affirmations 

• Explore the structure and use of the new toolkit 

What do you see? 
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Who is represented?  Who is not? How about here? 

Cultural  

Stereotypes 

Bias 

Micromessages 

Accumulation of 

(Dis)Advantage 

Self-Efficacy 

Behavior 

Educator 

Point of 

Interruption 

Micro- 

Affirmations 

Micro- 

Inequities 

Micromessages 

sent and received when 
we interact with others 
 

Small, subtle, 
unconscious messages 
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Why Think About Micromessaging? 

Intent Micromessages 
Performance 
& Outcomes 

Teacher/Advisor Student  

Impact is more important than Intent!  

Activity:  Lesson Plan 

Reflection Questions 

• What cues or micro-inequities could I relate 
to my experiences? 

• How do I believe my micromessages have 
affected students with whom I work? 

• How can I mitigate micro-inequities such as 
the ones listed? 

• How will I become more intentional about 
micro-affirmations? 
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Next Steps could include… 

Project Implicit 
implicit.harvard.edu 
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napequity.org/counselors 

…Kudos Cards 
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The New NAPE Explore Nontraditional 
Careers Toolkit 
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Structure 

• Background on career demands and 
nontraditional occupations 

• Making the Case for Diversity 

• Framework for Cultural Change:  
Micromessages 

• Supporting activities for individuals and teams 

• Supporting webpages with additional data and 
resources 
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HOW COULD THE 

TOOLKIT BE USEFUL IN 

YOUR WORK? 
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The New Toolkit 

• Coming soon! 

 

• Read your NAPE emails 

 

• National webinar planned for late spring 
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Questions?  Contact us at: 

Ben Williams, PhD 

Director of Special Projects, NAPE 

bwilliams@napequity.org 

 

Meagan Pollock, PhD 

Director of Professional Development 

Mpollock@napequity.org 
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